Mentorship Guide
2018_v1

Table of contents
Welcome to New Mentors

3

About Khensani’s Collection

4

Vision

4

Mission

4

Activities and Focus

5

2018 Goals and Next Steps

6

Mentorship Approach

7

Getting Started

9

The Role Coaching Plays in Mentoring

11

Google

12

Communication

13

Whatsapp

13

Email

13

Social Media

14

Mentors mentor

14

Meetings

14

Mentor Commitments and Requirements
Commitment
Finances

	
  

15
16
18

Bank Details

18

A gift that gives

19

Mentors are not banks

20

Relationship Building

21

Getting Started

22

Going Deeper

24

Check-in Time

25

Deeper career questions for older teens

26

Testimonials

28

Sean and Mojalefa

28

Masego’s mentorship journey

30

The Start

31

2	
  

Dear new mentors,
Congratulations!

Welcome on board and thank you for making the decision to focus on positive
change within South Africa, one child at a time. Becoming a mentor is no small
decision and should not be considered lightly. You have the power to influence
and guide a young, impressionable life. A life that through your involvement will
hopefully be more, learn more and in turn give more, to their own family and
community as a natural exchange and consequence.
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ABOUT KHENSANI’S COLLECTION
“Giving does not only precede receiving; it is the reason for it. It is in giving that
we receive.” ― Israelmore Ayivor
Khensani’s Collection is ours. It is run by each of us. It is a gathering of people who
all have full-time jobs but want to give their time to mentor a teen from Diepsloot.
It is not an overly formal, highly regulated organisation. It is built by busy people,
for busy people who want to make a difference with the little bit of time they all
have. It is just a group of people who are trying their best and want to make a
difference. If you have an idea, let’s explore it. As a mentor, you are shaping the
future of Khensani’s Collection so you should feel a sense of ownership and
belonging. Speak about what you do, encourage others to be involved and help us
to raise funding to do more. To do this, make sure you are aware of who we are,
here is a recap:

Our Vision
Khensani’s Collection provides hope through education. We strive to give
academically talented but economically disadvantaged youth an opportunity to
reach their full potential.

Our Mission
Khensani’s Collection aims to raise funds to provide education, material assistance,
mentorship and life skills to help equip the youth of today to become the family
and community leaders of tomorrow.
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Khensani’s Collection community Activities and focus:
1)   1-on-1 Teen Mentorship Program.
It has been tailored to fit around busy, modern lifestyles to eradicate the guilt and
barriers we find with similar programs. Our group of mentors are an engaged
community who assist their mentees with basic life skills, school work,
encouragement and draw alongside them through the ups and downs of life.
Mentorship is about forming a genuine and mutually beneficial relationship.

2)   Extra Math and Science Classes.
This is a core focus for us and where we have the bulk of our interaction with our
children. Classes are held by our excellent teacher Robert, 6 days a week. We
currently have 68 registered students attending the program. Our students range
from grade 1 to grade 12, with the bulk being in grade 8 upwards. Our children
are not only taught extra lessons every afternoon, they have a safe haven where
they can spend their time supervised by an adult. This assists working parents as
their children are kept off the streets while having the opportunity to improve their
school marks. Sponsorship of the teacher’s salary, individual students, stationery,
textbooks and school fees are an ongoing need.

3)   Crèches.
We support two different creche’s on either end of Diepsloot. We visit one of them
and spend time with the children on the last Friday of every month. Lisa Casson,
(lisa@khensaniscollection.org.za / 082 669 9783) one of the Directors of Khensani’s
Collection manage the crèche portfolio. We supply regular donations of goods we
receive and offer a sponsorship of individual children. For a R300 debit order a
month a child can be sponsored to attend crèche and receive meals and care.

4)   Bi-annual Events.
Most Saturdays mentors visit the classroom and spend time with the children. At
the bi-annual events, mentors regularly prepare talks to address key topics with the
children. Twice a year we go into Diepsloot and host an event on a large scale. We
invite speakers, host an annual awards ceremony and hold an educational
workshop to share life skills.
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2018 GOALS AND NEXT STEPS:
“Happiness doesn't result from what we get, but from what we give.”
― Ben Carson
The following goals and objectives were decided on and discussed in detail in the
Q1 mentorship meeting held on 3 February 2018:
1.   Implement more streamlined and new processes & documentation
2.   Sustainability & individual youth focus – ‘less is more’
3.   Attain a pro bono Accountant & Auditor
4.   Seek out and collaborate with partners
5.   Increase the number of classrooms & teachers
6.   Retain Teacher Robert and increase his salary
Updates on how we are tracking are shared at each quarterly meeting. We have
continued to grow with more children asking for mentors and wanting to join the
class. We are at the stage where we are needing new premises and to hire another
teacher. This is the bold goal we are working towards through forming new
partnerships and seeking out funders.
Our aim is to provide well-rounded education to Diepsloot teens. This is why we
focus on school work as much as life skills. To further this, English classes are in the
process of being set up by Tarryn (+852 5565 2994 / tarrynm@insomnia.co) who
you can contact if you want to be involved. An entrepreneurial program is being
set up by Diana (082 900 2329 / diana@tbc-andana.com). Any donated clothing
you are able to please collect for us can be dropped off at Diana’s home: 39A
Bruton Road, Bryanston.
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MENTORSHIP APPROACH
“As we work to create light for others, we naturally light our own way.”
― Mary Anne Radmacher
As a mentor myself, I have at times felt that what I learn from my mentees
surpasses what I teach them. The opportunity and privilege to share a young
child's life as they navigate the landscape of youth is fascinating and I pray that it
will be an equally rich and beneficial experience for you personally.
Mentorship needs to be a two-way relationship. If you feel that you are giving and
giving and not feeling or getting anything in return, then the relationship is flawed.
If you feel that you are being taken advantage of, lied to, unappreciated,
unthanked or making no progress then you need to look at the boundaries you
have put in place and the parameters you have set, as this is often where the fault
will lie. As the adult, it is up to you to take the lead and to steer where the
relationship goes. If you feel a certain way, then it is up to you to address it and
correct it. If you feel unthanked then teach your mentee how important saying
thanks is and remind them to express it when they forget, every time. If you realise
that your mentee is not punctual and that they disrespect your time, then you need
to teach them how to plan their time better and put consequences in place to help
teach them the value of time. Many of the issues we have found mentors have had,
is due to their own miss management of their relationship with their teen. A laissezfaire approach to mentorship will not yield progressive or positive results. Like with
anything we care about in life, what we put in, consistently, is what we will get out.
If you spend time thinking and planning and expect the same from your teen, then
the relationship is a lot more likely to flourish, than if you both just show up and
make small talk over a milkshake.
Treat mentorship like you would other relationships you value. An old and dear
friendship gets its value over time and from experiences shared. A young teen
from a completely different background is going to take time to get to know, trust
and form a genuine relationship with so allow the relationship the time it needs.
Your purpose is be a life coach, a friend, a confidant, a mentor, a teacher and an
equal.
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You are never a parent and so you cannot take responsibility for the actions of your
mentees. You are not their benefactors, their conscience, their escape route or
their servant. Set boundaries, clarify expectations and stick to them, religiously.
If you work it out, you’ll realise that if you spend just a few hours with your teen in
person a month, then that only amounts to about two or three full days a year of
input into their life. So expect their environment to play a large role and expect
their surroundings to influence their decisions, often far more than you do. Just
because you have given your mentee advice, remember they may be hearing
opposite messages in their environment a lot more loudly and frequently. So be
consistent and manage your expectations as not all your advice will be taken. As
mentors, our roles are to give all the options and allow the mentee to make their
own decision for their lives. We are not here to judge or to force the mentee to go
on our chosen path for them. Some things they will get right and many things they
will not. This doesn’t mean you must give up on them, it means you must love
them, guide them and cheer them on through life, despite the mistakes they make.
Just as each of us has learned our biggest lessons from the failures and mistakes
we too have made.
As you start this journey know that you will get things wrong and so will your
mentee. Be honest when you mess up and ask for forgiveness and encourage them
to do the same. Share who you truly are and it will allow your mentee to do the
same. Learn to trust them over time and slowly, they will learn to trust you. Hold
back on giving and sharing everything on day one. Trust needs to be earned, from
both sides. Do not be so generous that you buy your mentee everything they
need. This will damage your relationship as you will be seen as a benefactor, rather
than a source of wisdom. Use your own discretion and intuition at all times and
follow your gut. Focus on the balance of listening vs. talking. Silence is ok. A lot
can still be felt and shared when words run out.
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GETTING STARTED
“We make a living by what we get. We make a life by what we give.”
― Winston S. Churchill

For your first few meetings, your mentee will probably be a lot more nervous than
you will. Some mentees do not know how to catch a taxi to Fourways McDonalds,
eat with a knife and fork, have never been to a restaurant and battle with English.
So take them somewhere that they feel comfortable and as the relationship grows
then you can get more adventurous with where you explore. A good starting point
is to meet them for lunch at KFC at Diepsloot mall or at McDonald’s opposite
Fourways Mall. A taxi to the mall costs R11 so it would help your teen a lot if you
can pay the R22 return trip if you do ask them to travel to visit you. An idea is to
give them the R11 to keep for your next visit so that they don’t need to try to
borrow money to get to you.
Punctuality is an issue for most of the teens. They usually don’t have watches and
taxi’s can be unreliable. Be very clear early on that your time has value and that
you will not tolerate them not being on time. If there is a problem they need to
notify you well in advance, not 5 minutes before. If your teen is late, listen to the
reason and address it if it could have been avoided with better planning to prevent
it reoccurring. If the problem continues then you can inform the mentee that you
are no longer waiting and they should return to Dieplsoot. I have found this to be
very effective in ensuring punctuality in the future and you are unlikely to have to
teach such a harsh lesson again. We have had teens arrive late for work and lose
their jobs so please don’t underestimate the value of this lesson. The most
valuable lessons in life are often the hardest ones to teach. So be strong and firm
or you may not succeed as a mentor in teaching real, valuable, life lessons.
Asking 486 questions is rather intimidating so try not to force getting to know
everything about your mentee within the first hour of meeting. Start off by sharing
a little about yourself and gently encouraging the teen to do the same.
Conversation flows more easily during activities or while you are assisting them
with school work.
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Spend time in your first few sessions explaining what mentorship is and what it is
not. Ask your teen what they expect and need help with. You can even ask them to
give it more thought as homework for the next time you meet. Up front, you will
need to set the boundaries firmly and clearly. Explain what you will and will not
tolerate. Rather have a tough conversation right at the beginning as the longer you
wait the harder it will be. This is hard advice to follow as nobody wants to be overly
firm and talk about negatives when trying to build trust but it is critical to your
success as a mentor. Children react well to discipline and structure so help them
understand the parameter by you telling them, rather than by them pushing
boundaries to find them. Remember you are dealing with teenagers who are
experimenting and finding their feet in life, so help them to be clear up front or
you will be doing both of you a disservice. An example would be that you expect
both of you to always tell the truth and that if they lie you will immediately be
forced to terminate the relationship.
If there are certain rules you battle to explain, then you can say that they are
dictated by Khensani’s Collection. A mentor is no longer allowed to continue
mentoring a teen if they do not attend math class regularly. Motivate them with
the fact that you want to spend time with them but won’t be able to if they do not
do what they are required to. Write down what you both expect, set goals and tick
them off. Work with the teen over time to set short, medium and long-term goals
and celebrate with them when they achieve them. Share yours with them too so
that you can go through the process together. Our focus as mentors needs to be
on education more than on entertainment. Your mentee should want to see you
because they are growing from your positive guidance and interaction, not
because you give them things and take them to nice places. Fun can come in
through educational activities.
Always ask to see school reports. If they are not brought along then call the school
or parents. Be proactive in your approach and don’t always just let the mentee
lead where they need help. Setting goals with school marks is a great way to
measure progress and to have a reason to celebrate small wins. A teen will often
say that they think they will improve by 30% but rather get them to shift the mark
by 3 or 4%. Smaller goals are more achievable. We are aiming for slow and
consistent success. Your role is not to revolutionise a child’s life in a month.
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An example could be that if a certain subject they failed improves by 5% to a pass
then you’ll go to play putt putt or watch a movie. If it doesn’t then don’t give the
reward, wait until next time or else you are teaching the wrong lesson.
If the mentee arrives to meet you and has not done their preparation, hasn’t read
the book you asked them to read, written the letter you asked them to write or
finished the homework you gave them, then don’t move on. This is hard as our
words are fast paced and so you will expect it of your teen whose life is at a very
different pace to yours. If you need to cut your mentorship session short to drive
home the point, then do it. You have a few hours with your mentee so they need
to be equally committed to making them count. If you aren’t winning then decide
whether you need to be stricter, try a different approach or if you need to rather
mentor a different, more committed teen. The latter is also ok. Some relationships
don’t work out and we’d rather you select a new teen, rather than give up. Not all
teens want to be helped and so ensure your energy is being spent wisely, on a
mentee that you connect with.

The Role Coaching Plays in Mentoring
As a mentor your role will be to help your mentee with the following:
•   Create a vision for change, for the future, for life.
•   Clarify and set goals: short, medium and long-term. Celebrate small wins
and success along the journey.
•   Shift perspectives to new possibilities and walk with mentees on their
journey.
•   Assist with problem areas at school by giving extra lessons, helping with
homework and teaching study techniques.
•   Encourage reading and improvement in languages. Improved English leads
to an improvement in mathematical comprehension too.
•   Hold the mentee accountable for what they say they want and what they say
they will do. Equally, hold yourself accountable in the same way.
•   Draw upon the mentee’s inherent wisdom and intelligence. Act as their life
coach, build them up and help them to truly believe that they can become
whoever they choose to be.
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•   Teach basic life skills that are age relevant, for example, hygiene, medical
well-being, nutrition, computer skills, how to open a bank account, how to
create an email address etc.
•   Should a tragic life event or medical occurrence take place, then play an
active role in understanding the situation and educating your mentee on
how to cope.
•   Make realistic, achievable study and career plans.
•   Provide exposure to a life and world outside of Diepsloot.
•   Be open-minded to learn about your mentee’s culture and educate them on
yours. Allow freedom of choice and opinion.
•   Act as a sounding board, not as a parent. A mentor’s role is to share
information and options, not to tell the mentee what to do or to take
responsibility for their decisions.
•   Seek external help if an issue arises that you are not equipped to deal with.

Google
You are not expected to know
everything about every topic to be a
mentor. You will, however, know a
lot more than your teen does on
most topics, due to your age, life
experience, exposure and education.
Having access to the internet
positions you to be an expert on any
topic you need to be and so take the
time to learn about new topics and
be prepared for your sessions. When
asked a question that you don’t
know the answer to then tell the
mentee you’ll investigate and get
back to them. Remember to do so.
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COMMUNICATION
“Love your neighbour, even the ones who do not show you the same courtesy.
You can’t expect to receive love if you’re selective and not really willing to give it.
What you put into the world, you will indeed get back, even if it’s not from the
person you’re expecting it to be.” ― Alexandra Elle, Words from a Wanderer

Whatsapp Group
As you go along please share photos, ideas, tips, questions or motivation on the
whatsapp group. Please try to message at a reasonable hour and rather message a
person directly if your comment only affects them and not the entire group. We try
to keep the group as a place for information sharing and support only. Please feel
free to mute the group if you feel the communication is too much. In that way, you
can go into the group and view the updates at the end of the day. Please make an
effort to meet the other mentors and save their numbers so that you familiarise
yourself with them as we are all part of one team.
Smaller whatsapp groups may be set up from time to time if there is an activity
which affects a smaller group of mentors. After the event or activity is concluded
please feel free to leave the group.

Email
Khensani’s Collection email address is: whatsup@khensaniscollection.org.za.
Khensani’s Collection Director, Coordinator: Shera Deavall’s email address is:
shera@khensaniscollection.org.za.
Khensani’s Collection Director, Website and Crèche liaison: Lisa Casson’s email
address is: lisa@khensaniscollection.org.za.
A full and updated contact list of mentors will be supplied.
Khensani’s Collection Director, Mentor to the mentors: Gerrit van Maarleveld’s
email address is: gerrit@restdev.co.za
Please feel free to email any leads or questions.

	
  

13	
  

Social Media
Have a look at our website and please join our online community so that you can
see the pictures we share. Please also share our posts and encourage others to
participate. We encourage you to also make use of these platforms. Tag us, post
for us, make changes. Khensani’s Collection is yours and we would love you to be
involved.
www.khensaniscollection.org.za
www.facebook.com/KhensanisCollection
www.instagram.com/KhensanisCollection

Mentors’ Mentor
Gerrit van Maarleveld, one of the Directors of Khensani’s, Collection has extensive
experience with mentorship and building relationships with youth. Gerrit is our
mentor of mentors. Gerrit relocated to Ireland in 2017 but remains actively
involved in the background. He has made himself available should you require
advice or assistance. You are welcome to email him at gerrit@restdev.co.za you
can also skype or whatsapp him.

Meetings
Mentors meet quarterly and attend the bi-annual events. These are compulsory
events for mentors and we encourage you to please make every effort to attend.
The dates are confirmed at the Q1 meeting each year to allow adequate time for
your planning. Attending our quarterly sessions is critical in order for you to be
encouraged, learn new mentorship skills and get feedback on how we are
progressing as a team.
In 2018 the dates are as follows, please diarise:
Quarterly mentorship:
•   Q1 – 3 February
•   Q2 – 26 May
•   Q3 - 4 August
•   Q4 - 24 November
Bi-annual mentorship in Diepsloot:
•   5 May (this was moved from April due to rain)
•   20 October
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MENTOR COMMITMENTS AND REQUIREMENTS
“The excellence of a gift lies in its appropriateness rather than in its
value.” ― Charles Dudley Warner.
Mentorship is not for everyone. It takes a specific type of heart to be a good
mentor. It takes commitment, patience and tenacity. A good mentor is firm, able to
have tough conversations and offer wisdom and guidance lovingly. Consistency is
key for a successful mentor and mentee relationship.
Taking on a mentee is no small task. It is a life-changing commitment. It is the
decision to push through when your own life is chaotic and when time, life stage or
events/situations don’t allow. Becoming a mentor is a life decision, not just a
decision for a season. It is choosing to partner with someone through their life,
rather than just offering guidance for a few months. If you form a real and genuine
relationship with your mentee, this will happen naturally and just like you would
continue a friendship, so too will you want to keep in touch with your mentee, even
after they no longer require your ongoing guidance.
If you are fortunate enough to meet your mentee when they are starting high
school then you have the opportunity to walk through the tough teenage years
with them. You’ll experience all the good and the bad that those years have to
offer. Try to remember that you too were there. A younger teen gives you the
opportunity to build trust and influence them at a young enough age to make a
difference during the tumultuous later teen years. Try to be tolerant and remember
we were all teens once.
You will pay a role in assisting with subjects they battle with, assisting with
language skills and life experiences. You are able to assist the teen to choose the
right subjects for grade 10 and begin applying for bursaries in grade 11 and 12.
Once your teen has matriculated their need for mentorship increases as they often
find a new world of challenges that wait for them. From navigating finding a job to
whether or not to open clothing accounts, how to budget and sadly, what to do if
pregnant.
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We find most of our pregnant teen cases happen within 12 to 24 months after
finishing school, usually amongst the teens that aren’t successful in finding a career
or study path. So active involvement in the early years cannot be underrated as
that is where you shape the mindset and path of your mentee as they become an
adult.
Khensani’s Collection started off as a small program and has continued to grow.
New people have brought different skills and we continue to expand and evolve.
Our roots will always be in education for teens in Diepsloot. We have intentionally
taken a more informal, unstructured approach as we want making a difference in a
life to be easy and to fit in with the busyness of your life. Everyone goes through
different things at different times. We all have ups and downs, losses and gains.
We want you to develop honest relationships where you give more time and input
to your teen when you can and ask them to be understanding when you cannot.
Communication is key so that your teen does not feel rejected or stop relying on
you, but rather you have open two-way communication. There will equally be times
in your mentees life when they travel home, are writing exams or are experiencing
a personal issue and so they too may require some time and space. If you
encourage open and consistent communication then your relationship will be able
to endure.

Commitment
We ask the following as a basic commitment for our mentors as we have seen the
consequences when not followed:
1)   Attend the upfront mentorship information and training session.
2)   Meet with your mentee in person a minimum of once a month. Aim for this and
clearly communicate with your mentee when this is not possible. Pick a time, for
example, the third Saturday of every month and diarise it. It can always move if
need be. Time goes fast and if you don’t plan in advance to see your mentee then
several weeks will pass and other personal plans will be put in your diary before
you realise it.
3)   Attend the quarterly mentorship meetings. The dates for the year are supplied well
in advance so please diarise them. Even if your role and involvement are just to
mentor one teen, you are still part of a team.
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Mentors that act in isolation often lose momentum and so the group sessions
provide training and encouragement which is needed, more than you will realise.
4)   Attend the bi-annual mentorship workshops. Twice a year we meet with all the
teens, their friends and parents. We invite speakers and try touch on relevant
topics we believe are affecting their lives at that time. It is an important session so
that mentors can spend time in Diepsloot and become reacquainted with the
environment our teens are in. Please offer to be involved or to be a speaker if you
have a message to share. These days take a lot of preparation and effort so
assistance is appreciated when you have the capacity.
5)   If, for any reason, you decide you can no longer honour your commitment to be a
mentor, then it is critical that you get in contact with Shera and discuss what
changes can be made or look at an exit plan. There have been mentors in the past
who didn’t cope and so just disappeared. This is cowardly, incredibly
disappointing and leaves a trail of destruction. If you decide to make changes that
is not a problem, let us work together to find a new mentor for the teen or to
replace your current teen if the relationship is not working out. Your role as a
mentor is to add value, not create additional insecurities or trust issues for
mentees. The majority of mentees whose mentors drop out results in the mentee
also dropping out of all Khensani’s Collection activities within a few months. Please
be responsible and take your commitment seriously.
6)   Documentation, such as supplying your ID and police clearance is required legally.
Over time if new systems are put in place we will call on you to please
accommodate the changes as we try to develop ever improved processes.
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FINANCES
“Wealth isn't always measured in dollar signs. We each have time, talent and
creativity, all of which can be powerful forces for positive change. Share your
blessings in whatever form they come and to whatever level you have been
blessed.” ― Jon M. Huntsman Sr.
Khensani’s Collection is a registered Non-Profit Company (NPC). We are a
registered PBO, which means corporates making donations are able to benefit
from a tax perspective and receive a Section 18A certificate.
Currently, Khensani’s Collection only has a few small donors. The more income we
receive the more textbooks, food, teachers, school fees, salaries, etc. we can
contribute to. The financials are available to anyone involved with Khensani’s
Collection at any time. Please contact Shera if you wish to be taken through our
books.
Please keep Khensani’s Collection in mind and we encourage you to assist us with
fundraising and making connections, where possible. Our growth has been due to
our mentors’ involvement. Feel free to have conversations on our behalf, send out
proposals and encourage friends to have small debit orders set up as every cent
counts. Our English teacher and mentor Tarryn has taken this to heart. Tarryn’s
dad’s company makes a donation, which he received a tax certificate for and
Tarryn’s granny makes every R50 donation a month. Every cent counts and daily
we have to turn down heartbreaking requests so please encourage the people you
are connected with to contribute, no matter how big or small, once-off or
recurring.

Khensani’s Collection banking details:
Khensani’s Collection
Branch Code: FNB 250655
Account: 62627428643
Reference: your name / cause (optional)
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A gift that gives
As Lisa Casson’s birthday gift, she gave time and energy to creating a voucher
system for us on our website. This allows people to select the amount they want to
donate and a gift voucher goes to the person you select. It serves as a wonderful
gift for family and friends and is a great way to make them aware of the charity you
are involved with. Go try it out:
https://khensaniscollection.org.za/vouchers/

Khensani’s Collection also accepts payments via credit card, PayFast or SnapScan.
Links to each one are on the website.
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Mentors are not banks
As a mentor, your role is to offer your skills. You are not a bank and it is important
you manage this expectation at all times with all parties. Khensani’s Collection will
often notify you of requests we have, please share this with your community,
company, friends, family, etc. Do not feel obligated to personally contribute unless
you have the means.
Your mentee or their family may have requests and you may feel guilty and want to
do more. Follow your gut and learn to say no. If you encounter any problems or
are uncertain whether or not to contribute, then please contact Shera to discuss.
Some mentors who want to donate something specific to their teen but don’t want
to create the culture of asking or being seen as a bank, give the donation to
Khensani’s Collection for us to pass it on to their teen. In this way, it is seen as
coming from a neutral source. So use your gut and do what is right for you.
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RELATIONSHIP BUILDING
“Don't wait for other people to be loving, giving, compassionate, grateful,
forgiving, generous, or friendly... lead the way!” ― Steve Maraboli.
One of the most commonly-heard questions about the first mentorship meeting is,
“What should we do/talk about?” Mentoring asks that mentors be skilled in the art
of asking thought-provoking questions, active listening, providing objective
feedback, and helping mentees learn how to be reflective. While every mentoring
relationship is different, there are some key things that all mentoring pairs should
cover in that important initial meeting. One of the first things you can do is get to
know each other. Learn about your mentee’s background, as well as his or her
preferred communication style, personality type (there are several different fun
ones you can do together online) and expectations for the mentorship.
Learn how your mentee feels about who should drive the relationship and discuss
the roles you will each play. Set the ground rules together that include the
frequency of meetings, level of confidentiality and clear boundaries.
Talk about both the mentor’s and mentee’s goals for the mentorship. You can then
focus on choosing activities to achieve those goals at your next meeting.
This is your relationship so do what comes and feels natural to you. Build the
relationship on your terms and make sure that you always feel in control of the
engagement. Younger teens can take months or even years to come out of their
shells, so be patient and go at a speed that is comfortable for both of you.
Questions can be overwhelming. Most teens have no clue what they want to do in
life or what their goals are, so don’t feel the need to discover everything
immediately. Start off by setting boundaries and building trust. Be clear about your
expectations and you can add to this as you go along when you discover new
things. In time, they will share more and you can peel away the layers together.
Expectation will lead to disappointment if not managed. Tell your mentee what
you expect and ask if they are comfortable with that. Write it down and both have
a copy to refer back to.
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When they disappoint you, you need to tell them and explain why. Don’t leave it
and let it build, that will ruin your relationship and lead to resentment over time. If
your teen doesn’t say thank you, preferably at the time or even the next time you
see them, tell them that it is important to you and remind them to say it. If you
have to remind them 40 times that is fine. Your exact role is to teach these lessons
and assist them in forming positive habits. Habits take time and so reinforcement is
necessary.
Getting started

Some thought starter questions. You can weave in a few each time and you can
share your answers in return:
•   Tell me the 5 best things about you?
•   If you could have the following superpower, which one would you pick? The
ability to fly, super strength, or you could turn invisible. Why?
•   If you were trapped on a deserted island and could pick a famous person to
be with, who would it be? Why?
•   What are your favourite foods?
•   What is your worst food?
•   Have you ever broken a bone or been in hospital?
•   Where is the nearest clinic or hospital to you?
•   What music / bands do you like? Google and listen to them together.
•   What food have you heard about that you want to know more about? Is
there any type of food you have always wanted to try? The answer could be
a good idea for a future reward or treat.
•   Are you allergic to anything? What is your favourite food? What food do you
not like? What is the best/worst thing you have ever eaten?
•   Who do you live with? Tell me about them.
•   Who is your best friend? What do you love about them?
•   If a genie could grant you any 3 wishes, what would they be?
•   What profession do you want to be when you’re older? Google/YouTube it
and tell them more information. This may quickly change their minds or
excite them and then you can start planning internships and a plan to get
them there.
•   Explain the layout of Diepsloot, how do all the extensions work? where do
you live?
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•   How do you get to school? Do you walk in the rain?
•   Which school do you go to? How many children are in your class? What
textbooks do you use? Do you have all the books and stationery you need?
•   Who was the best teacher you ever had/have? Tell me why? What would the
ideal teacher be like?
•   How much privacy would you like? What time of the day do like to be alone
and why?
•   If you are feeling sad, what would be the one thing that would cheer you up?
•   Do you believe men and women are equally smart? Why or why not?
•   Do you ever have a dream that comes back over and over? If so, what is it
about?
•   Is there anything you pretend you understand, but you really don’t? What is
it?
•   Where have you visited in South Africa?
•   Have you ever been to the airport or in an airplane? Would you be excited
or scared to fly?
•   If you could change 3 things about yourself, what would they be?
•   What kinds of lies do your friends tell their parents?
•   What are the qualities that make a good friend?
•   What was your favorite toy when you were little?
•   What do you say to comfort yourself when something scares you?
•   Explain a day in your life from when you wake up to going to sleep, give
every detail from brushing teeth to meal ingredients.
•   Have you ever been to a movie? Which ones? Name the 3 movie stars you
most admire.
•   What is the most enjoyable thing your family has done together?
•   What do you think is beyond the stars?
•   Do you go to church and believe in God?
•   Do you believe in heaven? If not, why? If so, what do you think it’s like?
•   What is the nicest thing a friend has ever done for you?
•   Name 2 things we should do for a fun activity?
•   What sport (that you haven’t tried) do you think you would be good at?
Why?
•   If you could visit any place in the world, where would it be? Why?
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•   If you were going to have a weird, unusual pet, what would it be? Why
would you want that pet?
•   If you could look like anyone, who would it be? Why?
•   What is honesty? Do you think “honesty is the best policy”? Why or why
not?
•   What have you done, in school or sports or anywhere that you are most
proud of?
•   Do you think girls look better with or without makeup? Why?
•   Do you think it’s bad, okay, or good for guys to cry at movies? Why?
•   Which of your friends are you most proud? Why?
•   Can you describe the most beautiful place you have ever visited?
•   What kinds of things on TV and in movies make you laugh?
•   Do you feel you are as intelligent as most of your friends? Why or why not?
•   Have you ever gotten really lost? If so, tell me about it. How did you feel?
•   What is the most gross thing you can think of?
•   What’s your most embarrassing moment?
•   Tell me 3 things you remember about crèche & primary school?
•   What do you think is the right age for marriage? Why?
•   What kids are popular in your grade? What do you think makes a person
popular?
•   What are the first 3 things you would do if you were elected President?
•   If you could trade lives with somebody you know, who would it be?
•   What would you do if you were invisible for a day?
•   If you won R1 million in a lottery, what would you do with the money?
•   What is the nicest thing you’ve ever done for another person, or animal?
•   Who do you think you are most like in your family? Why?
Going Deeper.

•   What are your goals?
•   What do you hope to achieve from this experience?
•   What steps can you take to achieve these goals?
•   What skills or knowledge do you hope to gain from this mentorship
experience?
•   What do you think will be the most challenging for you?
•   What do you think will be the most rewarding for you?
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•   What are you the most worried about/afraid of?
•   Along the journey check in to see how it is going. How well did you
accomplish your goal?
•   What did you learn?
•   How can you use that new knowledge, skill, ability in the future? Teach
reflection. Keep a diary of learnings together.
•   What was the most challenging for you?
•   What was the most rewarding for you?
•   What did you learn from facing that challenge?
•   What did you learn from that success?
•   How are you different now than you were at the beginning?
•   How can you describe this experience and what you have learned?
Check-in Time.

•   Discuss the goals you agreed upon at the outset of the program. Are you on
track or are any adjustments necessary?
•   From each of your perspectives, how is this mentorship going? What are you
each doing well and what can be done better?
•   Discuss potential school subjects to consider taking based on career goals.
•   As a mentor, discuss what you wanted to do after matric and how has that
transpired? What reinforced or changed your plans?
•   Share your learnings and lessons as a mentor. If you weren't in the career
that you are currently, what would you be doing?
•   Reflect on your time at school. What could you have done differently with
respect to career preparation?
•   What were the first few years like for you after school? Did you move to a
different area or change jobs, have a new group of friends, or begin,
continue or end a serious relationship? Volunteer? Did those years unfold as
you anticipated? What advice can you offer for your mentee?
•   Follow up on advice and suggestions that you previously provided.
•   Do you as the mentor have any career-related resolutions? If so, how do you
plan to accomplish them? Share your goals with the teen so you can hold
each other accountable and share the journey together.
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•   What professional & personal development books do you recommend?
Work through the contents together. It is a good way to practice reading
and sharing of the content.
•   School/Work/Life balance is important. What do you each enjoy doing
during non-work/school hours? How did they get interested in those
activities and what has it taught them?
•   What's on each of your bucket lists? Dream out loud. Set short, medium and
long-term goals together.
•   As a mentor, do you have a mentor? If so, what have you learned from
them?
•   Discuss why it is important to leave a former employer in good standing and
not to leave a job until a new one is found.
•   Google a topic which you may have discussed recently with your mentee to
continue the dialogue. What are others saying? Do they differ from what you
discussed?
•   Schedule a mock interview with one of your colleagues to help the teen
prepare. There's no such thing as participating in too many interviews.
•   How do you approach time management and prioritise workload? This is a
good lesson to teach the teens.
•   What is networking & why is networking so important?
Deeper career questions for older teens:

•   What is it that you really want to be and do? This question is about
aspiration and purpose. The reason why someone is doing what they are
doing should come out here. The question is also meant to determine
career goals and broader aspirations of the individual. The answer to
question one should surface the driving passion of individuals – what is it
they do or wish they could be great at doing?
•   Ask your mentee to explain what they think they know about different career
roles. Unpack, Google it, YouTube it together and learn what that role
would entail. Understand what they love about the role, so that you can look
for similar roles that meet their skill set.
•   What are you doing really well that is helping you get there? This question
helps spotlight a core strength and the person’s ability to execute towards
his/her goal. What is someone naturally good at doing? Detailed and
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standardised operations? Leading and motivating staff? Numbers? What is it
that someone does better than the average person that can help them
achieve their aspiration?
•   What are you not doing well that is preventing you from getting there? This
is about facilitating an honest and critical assessment of the roadblocks,
challenges or weaknesses in your mentee that is slowing their ability to win
the game; to meet the goal from question one. Patience is encouraged.
•   What will you do differently tomorrow to meet those challenges? Questions
two and three help determine whether people are spending the right time
on the right things. Progress cannot be measured just by hard work.
Someone may have a great work ethic, but if they are not focused on the
right priorities, then “you’re making good time, but you’re lost.” People also
have a tendency to practice and repeat what they are already good at
doing. It is human nature to show off your best side and hide weaknesses.
Use this question to probe whether the person has the aptitude to change
behaviour.
•   How can I help / where do you need the most help? Then action it. Your
personal efforts, connections and contacts are most likely what will open
your mentee’s next door.
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TESTIMONIALS
	
  
“Never let a problem to be solved become more important than a person to be
loved” – Thomas S. Manson

Mentorship: Sean and Mojalefa
“I’ve been involved as a mentor in my own small way for ± a year and a half now.
My mentee’s name is Mojalefa, an 18-year-old boy and it soon became apparent
he needed a lot of work, especially around his education and confidence as I felt
this was neglected. This is by no means his fault but more around his
circumstances, so that’s where I started. I didn’t want to come across like someone
who was just telling him what to do and going to do and not being from SA, I also
needed to learn about his background to understand and be able to relate to him.
We had lots of sit down time getting to know each other.
I started with some English classes and made some changes right away and lay
down some ground rules going forward. My main goal was just to be a big brother
type figure, be honest with him, talk about life, right and wrong, what to be wary
of, what he wanted to achieve from life and help him have experiences that he had
never done before. I’m very big on Trust and being a good human so I set about
getting to know him through experiencing stuff together. This mostly involved
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talking, asking questions, encouragement and using my own experiences to relate
to him.
I would try and meet him once a month at least and we would always have lunch.”
Those who eat together, stay together!” I pay for his transport and give him a small
amount of money for Data so we can communicate. I didn’t want any excuses but I
took the slow and steady wins the race approach.
We had our challenges and I felt he was taking things for granted a little bit, so
decided to have a sit-down, which was tough, but needed to happen. We had a
bare all type of chat, he took things on board and our relationship grew
significantly after that. What I said came from a place of caring and I think he
responded well. In the time I have known him, his results have gotten better in
school, he now has a bank account, he writes messages using proper English, he
has been to the zoo, the lion park, played adventure golf, has been to many
restaurants, has improved his timekeeping, learned how to cook, become more
comfortable on the internet and with technology, has a clear vision of his future
and what’s required for such, and even had a part-time job for a time. We talk
about everything and he knows he can ask me anything, from politics to girlfriends,
crime, and sports, etc.
I have enjoyed my time with him and feel he has also taught me some things. It’s
hard to put into words but watching him grow in confidence and encourage other
kids that are younger than him is very satisfying. He is a good kid, respectful, stays
out of trouble, doesn’t drink or blame anyone for his circumstances and generally
has a good attitude and wants to improve himself as a young man. I can
recommend getting involved, there will be challenges along the way, but the
positives far out way any negatives. I’m very happy to talk to any potential mentors
to elaborate further, they can give me a call or drop me a mail and I’m happy to
help.” – Sean
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Testimonial from a Mentee: Masego
It takes a village to raise a child.
“Today I’m an amazing, talented and driven young woman
because I received relevant guidance. It all began when I was
appointed a mentor whom later became my second mother.
Who knew an hour of mentorship every fortnight could build
such a strong bond? Like I always tell my mentor “you’ll
never understand how much of a great help you’re to me.”
My mentor is what I call one of the constant people in my life
and it’s been a great pleasure to have her as part of my
journey to self-discovery.
It’ll be remiss to not thank my mentor for sharing valuable skills with me alongside
instilling values in me. Skills and values I’ll forever embrace. I pride myself with
these words “I’m a product of a valuable member of the society.” I’m a package I
refer to as “The signature sauce of Masego’s Melting Moment Cookie.” Yes, I’m
that great and I know it because I learned from the best. However, this didn’t
happen overnight.
The best part of it all is that I’m now the best version of myself. I choose not to be
defined by the violence or poor living conditions of my community. I’m a unique
individual who was fortunate enough to never let her talent and brilliance go to
waste by taking the advice I was given. And I hope someday I’ll be twice as great
as my mentor.
Even though I was a nag at times, my mentor was and is still patient with my
timidness. It’s her patience in nurturing me that made me strive to do more to be
more. I realized she saw potential in me and I took that as a compliment. I believe
someday she’ll see where her effortful energy has gone to.
If during one of these days you wonder where all your hard work has gone to,
remember that change doesn’t happen overnight. It took me seven years to hone
and define Masego’s signature sauce and it’s still under construction.”
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The Start
“The greatest good you can do for another is not just share your riches but to
reveal him his own.” – Robert Ingersoll
That’s it’s. Everything else is up to
you. You have the freedom to
approach mentorship in a way that
suits you. Experiment, learn
lessons, try new approaches, fail
and try again. If you can move
forward being prepared, with
intent, consistently communicating
and are able to stick to boundaries
then the relationship with your
chosen teen is likely to flourish.
Thank you for choosing to join our team. We are so grateful to have you on board.
May God bless you on this journey.

With gratitude,
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